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FEE STRUCTURE & CASE MANAGEMENT

n order to manage client expenses, maximize efficiencies, and ensure that HSG’s interests are fully aligned with our clients’, HSG
seeks wherever possible to implement fee arrangements based on agreed measures of value rather than on the billable hour. While
hourly billing remains an available option for those clients who want it, our preferred approach to fee structuring allows clients to

anticipate and contain the cost of litigation in a more predictable way, and allows our lawyers to focus solely on winning their cases.

HSG seeks to assign the most appropriate lawyers and other resources to our cases. In general, we believe that staffing our cases leanly
leads to better attorney development and, most importantly, better results for our clients. We use technology to increase efficiency
wherever possible, while being mindful of the security of our clients’ confidential information.


